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Protable GRA Comments to CIA Library Consultant Panel

1. Jhe Accessions Process Jelection

8. We copsider the selection process to de adeguate. Any
centralizetion of the process would meke it cumbersome and less
responsive to the needs of the users.

p. Individusl accesslons lists and consolidated procurement
iists are adequate and comparstively timely. For obvious reasons,
the notification of items should be routed to interested parties es
well a8 to the regquester; however, this should be handled so as not
to interrupt the prompt receipt of the item by the initial requester.
Descriptions of the items accessioned, though generally limited to
title and author, are adequate for working perscnnel.

g, It will be requested that items which are not to be catalogued
earry in addition to the stamp, “"not needed in the library”, an indication
of vhether the item i1s & duplicate copy or simply does not meet require-
mpents which guide the librery cateloguing.

4. A etrong criticism, buttressed by detailed examples, will be
mde of the time factor involved in purchasing bocks or cbtaining
retantion coples of documents.

2. gataioguing

a. The intelligence sudbject code, while presumadly adequate for
sconcuic ressarch, is not adequete for geographic reseerch. The tape
runs alwveys include & high proportion of items which are not relevant
since the breakdown by location is limited to country or, in some
cases, major political subdivision. This iz the equivelent of coding
81l rsferences to any petroleum product, refinery, or pipeline under
the single heading, petroleum, and leaving it to the reseercher to
sort out the items not wanted for & particwlar project. The megnitude
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of the preblem grove when the resesrcher anslyses & coaplex vhich
straddles & Lorder: bs mumst tepe-run each of the seversl espects
of the sudject for two entive countries.

»: It is this msjor handicep vhich makes OCR eomsiderstion
of the suggested Minicard syntem so importast.

Bphesis will be given to tha importance of developing faeclilities
which lsnd thomselves $0 self-gervicing snd browsing. It is felt that
e present manfatory rule requiring search of the CIA Library by &
Search Bnit dafore an Inter-Library loan request is honored is an
uRDEGessRYy burden. Analysts 40 not normally enter into this papervork
unlavs they have verified that the item desired is not more directly
asepssidle. Bubstantial delays would he obvisted if the rule were
ehakged tv require sffivestion of such sesxch by the analyst concerned,
with follow-up apot cheoks to police the system.

k. |Mashipes

Sevensl esses have ccourved in which the reproduced 2opy of a
documant wos illegidlie. It is felt that the selaction of hard coples
fer yeteniion might be droadened to scoammcdate thoss which obvicusly
will st sstisfactarily. %The point will be smde that the
impevriant s faotor in reproduction is not the time of reproduction
»}viw,mﬁwzmmthﬁrmwm#

o document.

5. s sriteria for retirmment of Likrary meterial would be benefited
by thes sddition of comsiderations other then ags. A basic document
ofbes yoming Sasic through the passage of yesrs because the situstion
mm«ztmmmwtu,

6. mmwmmmwmmumu@

tour Srough the Library. This might be scccapanied by genersl issuence
ﬂttﬂlﬁ@%ﬂ&ﬂmm.
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